
MINUTES OF BOARD RETREAT HELD

February 11, 2016

The Board Retreat of the West Windsor-Plainsboro Board of Education was called to order by Board
President Fleres at 6:25 p.m. in the multi-purpose room of Central Office. The following Board
members were present:

Ms.Rachel Juliana Mr. Scott Powell

Mr. Anthony Fleres Ms. Michele Kaish Mr. Yingchao “YZ” Zhang
Ms. Louisa Ho Ms. Dana Krug

Board member Cheng arrived at 7:05 PM; Board member Zhong arrived at 8:32 PM. Present also
were: Dr. David Aderhold, Superintendent of Schools; Mr. Larry Shanok, Assistant Superintendent
for Finance/Board Secretary; and, Mr. Martin Smith, Assistant Superintendent, Curriculum &
Instruction.

CONVENE

In accordance with the State’s Sunshine Law, adequate notice of this meeting was provided by

mailing a notice of the time, date, location and, to the extent known, the agendaofthis meeting to the
PRINCETON PACKET, THE TIMES, THE TRENTONIAN, THE HOME NEWSTRIBUNE, AND
WEST WINDSOR and PLAINSBORO PUBLIC LIBRARIES. Copies of the notice have also been

posted in the board office and filed with Plainsboro’s and West Windsor’s township clerks and in
each ofthe district schools.

PUBLIC COMMENT

No members of the public were present.

BOARD PRESIDENT’S COMMENTS

Mr. Fleres welcomed everyoneto the retreat.

SUPERINTENDENT’S COMMENTS

Dr. Aderhold thanked everyonefor participating tonight in the second budgetretreat.

Welcome/Review Purpose and Outcomes

The Superintendent summarized the district’s mission and reviewed the Strategic Goals for 2015-
2016. Strategic Goal 1: To work toward continuous improvement of instructional programs with a
focus on the developmental needs of and the social/emotional impacts on students. This goal was
good to recall given some recent statements made during the public comment periods at the board

meetings. For this Board and administration, the social/emotional impact on students was not a new

topic.

It was noted that the cap limit on the budgetis a function of the 2% increase in the general fund tax

levy plus allowable health cost adjustments plus banked cap. With the health adjustment and banked
cap each at about $500,000, the Board of Education has someflexibility in the 2016-2017 budget,



Mr.Shanokreviewedthe initial baselinebudgetprojectionineachofthemajorexpenditure
categories,Thelongstandinghabitofreducingexpendituresinoneareatoincreaseexpendituresin
anareaofgreaterneedis clearlyseeninthisreview.It continuestobeaneffectivemeansof
inhibitingtherateofincreaseinspending.Thishaskeptthedistrict’sgrowthinspendingwellbelow
therateofincreaseofotherareadistricts.

TheSuperintendentpresentedadetailedviewoflikelyenrollmentateachofthedistrict’sschools.He
spokeofthestaffadditionsthatwouldbuildontheeffectiveeducationalresultsofthedistrict.
ResourcesthatwouldaidtheinstructionaleffortsofthedistrictwerediscussedbytheSuperintendent
andMr.Smith.

Capitalprojectsconsideredforthe2016-2017constructioncyclewerenoted.Increasedcapitaloutlay
andcontinuedutilizationofcapitalreserveisneededtocontinuetohavefacilitiesatasuitablelevel.
Withover$38millionofusefullong-termprojectsalreadyidentified,discussionincludedthe
likelihoodofafuturereferendum.Withthedeclineindistrictdebtlevels,thispossibilityhaspotential
fordealingwiththechallengeofmaintainingfacilitiesatagoodlevel.COAHrequirementswillplay
outineachtownshipandhaveimplicationsforthedistrict’senrollment.

TheSuperintendentnotedtheneartermdevelopmentsfacingTransportation.InJune2017,fourteen
bussesageout.ItisnotimpossiblethatWestWindsorTownshipmaycallforadeparturefromthe
busfacilitybeforethatdate.Wearetryingtoevaluatethedistrict’soptionsinsuchscenarios.

TheSuperintendentdiscussedstaffandotherresourceadditionsthatwouldaidthedistrict’sforward
momentumininstruction.TheBoardofEducationparticipatedinthediscussionontheseresource
additions.Generally,theBoardwasfavorabletotheseadditions.TheBoardofEducationconsensus
wasthatwhilethedistrictshouldstaywellwithintheupperlimitembeddedinthecaprules(2%
generalfundtaxlevyplusadjustmentsandbankedcap),someuseoftheserevenuesourcesbeyond
thebaseline2%couldbeutilized.Theadministrationwillproceedtodevelopthebudgetwithinthis
inputfromtheBoardofEducation.

AtentativebudgetwillbeontheagendafortheMarch8"meetingsothatthedistrictcansubmita
tentativebudgettotheExecutiveCountySuperintendentbyMarch22™.Thepublichearingandfinal
budgetapprovalwillbeApril26".

TheSuperintendentandBoardPresidentFleresthankedeveryonefortheirparticipation.

UponmotionbyMr.Powell,secondedbyMs.Krug,andbyunanimousvoicevoteofallpresent,the
meetingadjournedat10:55p.m.

LarryShandi-BoardSecretary
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Kraan,—
KathleenM.Bertram
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