
MINUTES OF BOARD RETREAT HELD
June 25, 2015

The Board Retreat of the West Windsor-Plainsboro Board of Education was called to order by Board
President Fleres at 6:30 p.m. in the in the media center at Village Elementary School. The following
Board members were present:

Mr. Anthony Fleres Ms.Rachel Juliana Mr. Scott Powell

Mr. Isaac Cheng Ms. Michele Kaish Mr. Yingchao “YZ” Zhang
Ms. Louisa Ho Ms. Dana Krug

Board Member Zhong was absent. Present also were: Dr. David Aderhold, Superintendent of
Schools; Mr. Larry Shanok, Assistant Superintendent for Finance/Board Secretary; Mr. Martin Smith,

Assistant Superintendent, Curriculum & Instruction; and Mr. Gerard Dalton, Assistant
Superintendent, Pupil Services/Planning.

CONVENE

In accordance with the State’s Sunshine Law, adequate notice of this meeting was provided by

mailing a notice of the time, date, location and, to the extent known, the agenda of this meeting to the

PRINCETON PACKET, THE TIMES, THE TRENTONIAN, THE HOME NEWSTRIBUNE, AND
WEST WINDSOR and PLAINSBORO PUBLIC LIBRARIES. Copies of the notice have also been

posted in the board office and filed with Plainsboro’s and West Windsor’s township clerks and in
each ofthe district schools.

PUBLIC COMMENT

No membersofthe public were present.

BOARD PRESIDENT’S COMMENTS

Mr. Fleres welcomed everyoneto the retreat. The Superintendent led an inspection tour of the Village
Addition construction site. Everyone was impressed at the progress madeto date.

SUPERINTENDENT’S COMMENTS

Dr. Aderhold thanked everyone for participating tonight. Once again the subjects are the “District

Strategic Goals” for the year. This year, a slightly different approach to the discussion will be taken.

Strategic Goal #1: To work toward continuous improvementof instructional programswith a
focus on the developmental needs of and the social/emotional impacts on students.

Strategic Goal #2: We will continue to ensure that the budget provides for the achievement of

all students and that we maintain safe, healthy and clean facilities that reflect high standards
for learning while maintainingfiscal responsibility.

Strategic Goal #3: To continue to develop the professional growth and capacity ofdistrict
leadership.



Welcome/ReviewPurposeandOutcomes

TheSuperintendentledateambuildingexerciseutilizingtheContinuumDialogueProtocol: a
provocative,butnon-threateningwaytoexploreperspectives,beliefs,andopinionsondifficultissues.
Usingalineonthefloorwitheachendrepresentingthefar,extremepositions,theSuperintendent
encouragedfolkstotaketheirplaceonthelinethatreflectedwheretheyplacethemselvesrelativeto
thetwoopposingstatements.Alivelydiscussionensuedascombinationsofstatementsledtoan
activeshiftofpositionsasthestatementswereexplored.

DistrictStrategicGoals

Mr.SmithdescribedtheTuningProtocolasequenceofstepsbywhichgoalscanbeexplored.After
outliningtheprotocol,heproceededtodescribeStrategicGoal#1andthetasksandmeasurable
indicatorsassociatedwithit. Afteranopportunityforclarifyingquestions,aperiodofreflection
followed.Reflectionwasfollowedby“warm”feedbackand“cool”feedbackaddressingtheessential
qualitiesofthetasks/indicators.Avarietyoffeedbackwascollectedtobeintegratedintothefinal
product.

Mr.Zhongarrivedat9:21PM.

Mr.DaltonandMr.ShanokfollowedasimilarprocessforStrategicGoal#2anditstasksand
measurable indicators. Onceagain avariety offeedbackprovideda basis for adjustingthe
tasks/indicators.OneconsistentsuggestionbytheBoardofEducationwasthatabbreviationsbe
avoidedwheneverpossibleinthisprocess.

TheSuperintendentledasimilardiscussionofStrategicGoal#3’stasksandindicators.

Afewminuteswerespentgettingeveryone’simpressionoftonight’sapproach;theBoardof
Educationgenerallyfoundtheapproachusefulandengaging.

TheSuperintendentandBoardPresidentFleresthankedeveryonefortheirparticipation.

UponmotionbyMr.Zhong,secondedbyMr.Powell,andbyunanimousvoicevoteofallpresent,the
meetingadjournedat10:38p.m.

ankk
LarryShanok,BoardSecretary

Preparedby:

KathleenM.Bertram
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