
BOARD OF EDUCATION
RETREAT MEETING MINUTES

March 20, 2014

The meeting of the West Windsor-Plainsboro Board of Education was called to order by President

Anthony Fleres at 6:00 p.m. in High School North’s media center. The following board members were
present:

Ms. Rachelle Feldman Hurwitz Ms. RachelJuliana Ms. Dana Krug
Mr. Anthony Fleres Ms. Michele Kaish Mr. Scott Powell

Ms. Louisa Ho Mr. Richard Kaye Mr. Yu “Taylor” Zhong

Present also were: Dr. David Aderhold, Superintendent; Mr. Larry Shanok, Assistant Superintendent for

Finance/Board Secretary; Mr. Martin Smith, Assistant Superintendent, Curriculum & Instruction; and Mr.

Gerard Dalton, Assistant Superintendent for Pupil Services/Planning. Also in attendance was: Rick Cave,
Director of Technology; Mark Wise, Supervisor of Curriculum & Instruction; and, Russ Wray,

Supervisor of Instructional Technology.

CONVENE

In accordance with the State’s Sunshine Law, adequate notice of this meeting was provided by mailing a

notice of the time, date, location and, to the extent known, the agenda of this meeting to the PRINCETON

PACKET, THE TIMES, THE TRENTONIAN, THE HOME NEWS TRIBUNE, AND WEST

WINDSORand PLAINSBORO PUBLIC LIBRARIES. Copies of the notice have also been posted in the

board office and filed with Plainsboro’s and West Windsor’s township clerks and in each of the district
schools.

No members of the public were present.

BOARD PRESIDENT’S COMMENTS

Mr.Fleres welcomed everyoneto the meeting and thanked them fortheir participation. The main purpose
of this retreat is to develop an understanding of the direction of our district technology initiatives in

support of learning and, to come to an agreement on how weplan to movethe district forward.

SUPERINTENDENT’S COMMENTS

Dr. Aderhold also welcomed the Board to the retreat and thanked the Director of Technology, Rick Cave,

Mark Wise, and Russell Wray, for their attendance. He indicated that as a result of this retreat an

understanding will be reached on what we believe and value regarding the utilization of technology to

support our Mission Statement; understanding the district’s initiatives and programs; looking forward and
setting technology parameters; and, recognize how our technologypriorities impact the work of the Board

Committees moving forward.

DISCUSSION

Mr. Smith reviewed the district mission and vision from the time a few years ago to the present. The

Board Members separated into their respective committees and discussed the mission/vision, making
comments at portions of interest and discussion. Reviewing the committee work, Mr. Smith noted that the

efforts are not about the tool, though it can be transformational. The bigger picture is student engagement.



Mr.Wiseemphasizedthatthe1:1programinitiativeisnottohave$300“pencils.”Throughredefinition,
modification,augmentationandsubstitutionthisistoamplifylearning,nottoautomateit.Hedescribed
theendofyearassessmentandnotedthatmanyboardmembershaveparticipatedasjudges.Thereisnota
technologygap,butanengagementgapthatthiscanservetoclose.

Mr.Wrayledadiscussionoftheutilizationoftechnologyinsupportofthedistrict’smission.He
describedtheinitiativesandprogramsinsupportofinstructionandthecontinuumofinstructiongrades
threethroughseven.Henotedexpectationsbygrade.

TherewasadiscussionofPartnershipforAssessmentofReadinessforCollegeandCareers(PARCC).
Withthe20daywindow,theimpactontheinstructionalyearissignificant.TheSuperintendentaskedthat
BoardMembersgobackintotheircommitteesandaddressPARCCfromtheircommittees’perspectives.
Afteradiscussionbythecommittees,Mr.Cavespokeaboutachievingourgoals.Issuesofreliability,
access,equity,andsupportwereaddressedinhisdiscussion.Issuesasdisparateasstorageandcooling
werenoted.Thetechnologyinventoryandresources,especiallypersonnel,weredescribed.

TheSuperintendentencouragedclarifyingquestionsonthesesubjects.Eachofthecommitteesofthe
boardspokeoftheirperspectives.Constraintswerenoted.

BoardmemberKrugdepartedat10:07PM.

Thediscussioncontinued.

SuperintendentAderholdandBoardPresidentFleresthankedeveryonefortheirparticipation.

UponmotionbyMr.Kaye,secondedbyMs.Kaish,andbyunanimousvoicevoteofallpresent,the
meetingadjournedat10:28p.m.

 

LarryShanok,BoardSecretary
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