CONFIDENTIAL

CLOSED EXECUTIVE SESSION MINUTES
May 12, 2015

Board President Fleres called the executive session of the West Windsor-Plainsboro Regional School
District Board of Education to order at 6:34 PM in the media center at Community Middle School. The
following Board members were present:

Mr. Anthony Fleres Ms. Michele Kaish Mr. Scott Powell
Ms. Louisa Ho Ms. Dana Krug Mr. Yingechao “YZ” Zhang

Board Members Cheng and Zhong were absent. Member Juliana arrived at 6:51 PM. Present also were:
Dr. David Aderhold, Superintendent of Schools; Mr. Larry Shanok, Assistant Superintendent for
Finance/Board Secretary; Mr. Martin Smith, Assistant Superintendent, Curriculum & Instruction; Mr.
Gerard Dalton, Assistant Superintendent, Pupil Services/Planning; and, Ms. Alicia Boyko, Director of
Human Resources,

Purpose: Matters concerning personnel; pending litigation; and, labor negotiations.
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4. Negotiations with WWPEA: Sidebar agreements for Unified Bowling and change in New Teacher

Orientation days to be presented for approval at May 26, 2015 meeting. The Superintendent described
the bowling stipend and the shift in new teacher training days from three days before the start of

school/two days after the school year ends to four days before school starts and one day after school
ends.

5. Negotiations with WWPSA: Update on mediation. The Superintendent noted that most likely June
11, 2015, will be the date for a first meeting with the mediator.

6. Negotiations with WWPSA: Notification of nonrenewal of instructional assistants. The
Superintendent noted that the district’s Title I funding requires that instructional assistants not

guaranteed employment next year be notified by May 15® With the departure of some IAs, the
number being notified stands at twenty. The twenty are pari-time employees hired during the past
year. They will be subject to recall based on their hours and seniority date.
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Administrative staff departed except for the Superintendent.

9. Personnel: Employment contracts for assistant superintendents. The superintendent discussed the
salaries for the 2015-2016 school year.

By motion of Ms. Ho, seconded by Mr. Powell, it was the unanimous vote of all Board members present

to return to public session at 7:38 PM.

Larry Shanok, Board Secretary




