WEST WINDSOR-PLAINSBORO REGIONAL SCHOOL DISTRICT
ADMINISTRATION & FACILITIES COMMITTEE

MINUTES
July 14, 2015
6:30 P.M.
Central Office

Committee: Administration [ iaison: Guests:
Michele Kaish (Chair) Gerard Dalton Nancy & Ron Forrest
Rachel Juliana Russ Schumacher
Yingchao Zhang Dave Aderhold

CIEE Exchange Student Request — A family from the community presented their request to host an
exchange student from Italy for one school year through an approved exchange program, CIEE. The
Committee supported moving the request to the full Board.

Millstone River PTSA Donation of Replacement Benches — The Millstone River PTSA has requested
approval of a donation of benches to replace worn and broken ones in an outdoor area. The cost of the
benches will be in the range of $4,000 to $4,500. An agenda item is proposed to accept the donation in an
amount not to exceed $4,500.

Approved Rates for Qutside Child Study Team Evaluators — Administration presented the rationale to
adjust the rates for outside evaluators to remain more competitive with other school districts in the area.
These evaluators are utilized when district staff is not available and statutory timelines for special
education evaluations must be met. The rate changes proposed are: Learning Disabilities Teacher
Consultants (LDTC) - $450, for an increase of $100; Speech-Language Evaluators - $350 for an increase
of $50; Social Workers - $325 for an increase of $50.

Scout Project - Dr. Aderhold discussed a proposed Scout project for approval allowing an Eagle Scout to
create an updated electronic schematic of High School South for school and district use.

District Goals Review — The Committee reviewed the district goals with the revisions made following the
recent Board retreat — some editing of wording was suggested.

Merit Goals — Dr. Aderhold and Mr. Dalton reviewed their proposed merit goals for the 2015-16 school
year. The merit goals will be submitted to Mercer County Superintendent for approval.

Potential Committee Dates — The Committee reviewed the proposed list of committee dates and agreed to
the schedule.




8. Retreat Dates - The administration requested committee members review the proposed retreat dates and
provide feedback to the Superintendent.

9. School Security — Mr. Dalton provided information from the New Jersey School Security Task Force
Report. The report was recently published and offers recommendations to school districts. The top three
recommendations were highlighted in a NJ Spotlight article. Administration will continue to monitor
these recommendations as possible facility and budget impacts.

NEXT MEETING: Tuesday, August 18, at 6:30 p.m. at Central Office
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